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Practice Managers Conference 2019 – Agenda
Date: Tuesday, 5 November, 2019
Venue: Carlyon Bay Hotel, St Austell
	Times 
	Item
	Presenter
	Room

	8:45-9:15am
	Arrival, refreshments and networking
	Spa Bar

	9:15-9:20am            
	Welcome, aims of the day and housekeeping
	 Dr Will Hynds, 

Chair of Kernow Local Medical Committee
	Churchill Suite

	9:20-10am
	Role, adaptability and influence of Practice Managers
	Val Hempsey
	Churchill Suite

	10-11:30am
	Keynote speaker  
	Dr Liam Farrell
	Churchill Suite

	11:30-11:45am
	Tea, coffee and comfort break and visit stands
	Bay View

	
	Workshops – session one: delegates to attend two of three
	

	11:45am- 12:15pm
	A) SOS: a practical guide to launching your flare and attracting support
· how the system collaborates when things get tough – and how practices can access that help.
B) Finances – cashflow and budgeting
· Why you need to forecast

· The difference between a budget and cashflow

· How to prepare a forecast

C) Understand your ‘Prescribing Drugs’ payment for ‘Personally Administered Items’
· What are ‘Prescribing Drugs’ payments for ‘Personally Administered Items’

· How much income should you get

· How to understand your Open Exeter statement

· How to check you have been paid what you are due
	         Andrew Abbott,

Director of Primary Care at NHS Kernow, Emma Ridgewell-Howard, CEO Kernow LMC

  Shirley Whittle, Lentells

Richard Hole,

Ash Lane Consulting
	              Bay View

Taste Brasserie
Churchill Suite

	12:15-12:45pm
	A) SOS: a practical guide to launching your flare and attracting support

· how the system collaborates when things get tough – and how practices can access that help.
B) Practice finances 

· Key changes in contract income
· Benchmarking
· Taxation
· Superannuation
· Partners drawings
C)  Understand your ‘Prescribing Drugs’ payment for ‘Personally Administered Items’
· What are ‘Prescribing Drugs’ payments for ‘Personally Administered Items’

· How much income should you get

· How to understand your Open Exeter statement

· How to check you have been paid what you are due
	  Andrew Abbott,

Director of Primary Care at NHS Kernow,
Emma Ridgewell-Howard, CEO Kernow LMC
Shirley Whittle, Lentells

Richard Hole,

Ash Lane Consulting
	Bay View
Taste Brasserie
Churchill Suite

	12:45 –1:15pm
	Lunch, networking and visit stands 
	Bay View

	
	Workshops – session two. Delegates to attend two from three
	Room

	1:15-1:45pm
	      A) Legal
· Partnership splits
B) Financial planning
· NHS pensions
· Annual and Lifetime Allowances
· Protection
· Mortgages 
· Savings and investments
       C) Regulatory

· New CQC inspection process
· Why GPs get into trouble and how to help them avoid it
	James Peterson, 

GA Solicitors

Oliver Thomas, 

Chase Devere

Laura Unsworth, Care Quality Commission;
John Davey, General Medical Council 
	Churchill Suite
Taste Brasserie
Bay View

	1:45-2:15pm
	      A) Legal
· Partnership splits

B) Financial planning
· NHS pensions
· Annual and Lifetime Allowances
· Protection
· Mortgages 
· Savings and investments
       C) Regulatory

· New CQC inspection process
· Why GPs get into trouble and how to help them avoid it
	James Peterson, 

GA Solicitors

Oliver Thomas, 

Chase Devere

Laura Unsworth, Care Quality Commission;
John Davey, General Medical Council
	Churchill Suite
Taste Brasserie
Bay View

	
	Workshops – session three. Delegates to attend two from three
	Room

	2:15-2:45pm
	A) Legal

· Avoiding the pitfalls with Primary Care Networks

B)   Workforce update
C) Mindful monkeys
· Recognition of ‘monkey’ brain moving from competency to survival mode

· Open space technology to establish group awareness and knowledge sharing

· How it can improve overall awareness and apply it to work
· Techniques for mindfulness and meditation
	Oliver Pool, 
Veale Wasbrough 

Laura Wheeler,

Kernow Health CIC Training Hub

Sheela Hobden,
Bluegreen Coaching

	Bay View

Churchill Suite
Taste Brasserie

	2:45-3:15pm
	      A)    Legal
· Avoiding the pitfalls with Primary Care Networks

B) Workforce update
C) Radiant resilience
· Foundations overview

· Maintaining and polishing our resilience toolkit 
· Sharing examples

· Tips and techniques 
	Oliver Pool, 
Veale Wasbrough
Laura Wheeler,

Kernow Health CIC Training Hub
Sheela Hobden,
Bluegreen Coaching

	Bay View

Churchill Suite

Taste Brasserie

	3:15 –3:30pm
	Tea, coffee and comfort break and visit stands
	Bay View

	3:30-4:15pm

4:15-4:45pm
	Overview on Primary Care Networks (PCNs) 

and workforce and workload challenges

Questions
	Dr Krishna Kasaraneni,  

General Practitioners Committee (GPC) Executive

All
	Bay View

	4:45-5pm
	Summary and ‘take-home’ messages
	Emma Ridgewell-Howard, 

Chief Executive at Kernow Local Medical Committee
	Bay View

	5pm
	Close



